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STRUCTURE AND ORGANISATION OF GEC-ESTRO

Contents:

11. Introduction


12. GEC-ESTRO structure


23. Membership


24. GEC-ESTRO Committee


35. The Chairman


36. The Executive Group


47. Formal relations with ESTRO bodies


48. The Annual Meeting


58.1 Scientific Committee


58.2 Venue and  Local Organizer


59. Annual General Assembly


510. Working Groups


611. Teaching Courses (in cooperation with the ESTRO Education Committee)


612. Radiotherapy and Oncology


613. GEC ESTRO Handbook of Brachytherapy


614. Marie Curie medal and Iridium 192 Award




1. Introduction

The “Groupe Européen de Curiethérapie” (GEC) and ESTRO have merged since 1990. Until then, GEC was an independent group of experts (founded in mid 60ties) taking care of different aspects of brachytherapy and organized its annual meeting. In order to broaden its impact on Europe and to improve the administrative aspects of functioning, GEC joined ESTRO.

Its original identity has been guaranteed by ESTRO because GEC in 1990 had had already 25 years of experience in the brachytherapy field.

During last years, GEC ESTRO has substantially increased with initiating new activities as e.g. organ related working groups, committees, teaching courses and publications and has more grown into ESTRO. These developments need the original organization to be adapted in order to reach an efficient integration and functioning within ESTRO. 

2. GEC-ESTRO structure
The members of GEC-ESTRO are defined by their participation in GEC-ESTRO activities i.e. in Annual Meetings, Teaching Courses, Working Groups etc. These members elect the GEC-ESTRO Committee, which elects its Chairman on a biannual base. The Chairman nominates an Executive Group and a Secretary in order to coordinate and supervise all activities within the brachytherapy field in ESTRO in collaboration with the ESTRO bodies.  

The principles sustaining the structure are that every position in an executive position has to be linked with an actual and specific responsibility of tasks to perform. The aim is to ensure efficiency and responsiveness in order to serve the mission of GEC-ESTRO.

3. Membership

There exists a formal GEC-ESTRO and electoral body membership, which is formed by ESTRO members who demonstrate their interest in brachytherapy.

The Electoral body is formed by all GEC-ESTRO members who have participated in at least one of following GEC-ESTRO activities during last four years:

· (Bi-)Annual GEC-ESTRO meeting   

· Brachytherapy part of biannual ESTRO meeting (active participation)

· GEC-ESTRO working groups

· ESTRO Brachytherapy teaching courses

Persons belonging to the electoral body can be invited to present their candidature for the function of GEC-ESTRO Committee member. 

4. GEC-ESTRO Committee
The 24 members of the GEC-ESTRO Committee are elected for a 6-year term and are re-eligible once. Election is in uneven years (e.g. 2007, 2009, 2011…). Every other year one third of the Committee is renewed (8/24). A Committee member can be reelected if this person attended three out of five Committee meetings.

Committee members are elected by the electoral body out of a selection of candidates. Everybody belonging to the electoral body can become a candidate. Each GEC-ESTRO Committee member is asked to nominate 8 candidates taking into account appropriate representation of sub-disciplines and countries. The Executive Group collects these nominations, makes a ranking in frequency and selects 16 for election. The electoral body elects 8 out of these 16. 

The GEC-ESTRO Committee has the following tasks:

· Elects one of its members as Chairman-Elect every other year, election is in even years (2008, 2010, 2012, etc.)

· Nominates new Committee members,

· Selects the Annual Meetings venue and the Local Organizer from the proposals of the Executive Group in cooperation with the ESTRO office,

· Proposes topics for future Annual Scientific meetings, 

· Decides upon the person to receive the annual Iridium 192 award,

· Works continuously on certain tasks within GEC-ESTRO in close cooperation with the GEC-ESTRO Executive Group

· Is regularly informed about the activities of the GEC ESTRO by the Secretary (e.g. minutes of the Executive Group)

· Modifies the structure of GEC-ESTRO if required.

The GEC-ESTRO Committee meets once a year at the occasion of the annual meeting. 

5. The Chairman

Every two years, a Chairman-Elect is elected by the GEC-ESTRO Committee. He/she is confirmed by the ESTRO Committee. 

The election process is as follows: Each Committee member nominates one member of the Committee to become candidate. The nominations are counted. If there is an absolute majority of votes for one candidate, he/she will be presented to the GEC-ESTRO Committee at the annual meeting and being voted for. If there is no absolute majority, the vote is between the two with the most nominations. Vote by proxy is allowed, but restricted to one per member.

After two years, he/she becomes Chairman for two years and then Past Chairman during two more years. 

Chairman-Elect and Past Chairman are members of the Executive Group. 

The Chairman chairs the Executive Group, the GEC-ESTRO Committee, the General Assembly of the members, the Scientific Committee of the Annual Meeting and the Annual Meeting. 

An annual report is given to the ESTRO Board by the Chairman. 

The Chairman promotes the Vision, Mission, and Goals of GEC-ESTRO. 

The Chairman chooses a Secretary to assist him, in preference from the Committee. The Secretary supports the Chairman in all his activities, in particular in day-to-day follow up of the Executive Group and checks that action lists decided in the Committee are executed in due time.

The ESTRO office supports the Chairman in logistics and administration through a dedicated person. 

Members of the Executive Group may represent the Chairman if mandated by him. 

6. The Executive Group

The Chairman-Elect, the Chairman, the Past Chairman and the Secretary are members of the Executive Group. The Chairman chairs the GEC-ESTRO Committee.

The Chairman decides upon the agenda of the meeting. 

Working Groups Coordinators, Project Leaders, Teaching Course Directors, Brachytherapy Book Coordinator, Annual Meeting Local Organizer, etc, are invited to report to the Executive Group on a regular basis (at least annual). Depending on the agenda they may be invited to attend.

The President of ESTRO or one of his delegates is member of the Executive Group as well as the ESTRO Executive Director.

The GEC-ESTRO Executive Group supervises and coordinates all activities of GEC- ESTRO on a regular basis, in particular for:

· Annual Meeting (Venue, Local Organizer, Scientific Committee (appointment of 3 members))

· Working Groups (Program, Coordinators, Outcome) 

· Teaching Courses (Program, Directors, Outcome) together with the ESTRO Education Committee

· Publications (Handbook, Physics Booklets, GEC-ESTRO Recommendations, Original Papers)

· Proposes members of the Editorial Board and the Editor for Brachytherapy for Radiotherapy and Oncology

· Research and Development Activities

· ESTRO bodies (Steering Committee, ESTRO Board, Committees) 

· Societies out of ESTRO (ABS, ALATRO, ICRU, IAEA, etc.)

· Organization of Chairman’s and Committee elections.

7. Formal relations with ESTRO bodies

There is a continuous exchange of information between GEC-ESTRO and ESTRO Bodies. 

GEC-ESTRO Executive Group reports to the ESTRO Scientific Committee on a regular basis (at least once per year). A member of GEC-ESTRO Executive Group is invited to take part in ESTRO Scientific Committee on a regular basis and should be present in particular in case of issues of interest to brachytherapy.

A representative of GEC-ESTRO is nominated as candidate for ESTRO Board and is responsible for any issues with regard to brachytherapy.

8. The Annual Meeting 

GEC-ESTRO has a scientific meeting each year. In principle it is a three day meeting with a workshop on one of the important developments in brachytherapy and two days with teaching lectures, BT topic related symposia, proffered papers sessions and poster presentations.

Every 2 year the GEC-ESTRO meeting is held with the annual ESTRO meeting, with 2 days integrated in the program.

Every 4 year the meeting is held together with the American Brachytherapy Society and the Asociacion latinoamericana de terapia radiante y oncologica. 

8.1 Scientific Committee
The Scientific Committee is composed by the Chairman of GEC-ESTRO (chair), the Secretary and an ESTRO representative and three members appointed by the GEC- ESTRO Executive Group. In joint meetings with ABS and GLAC the organization is shared between the societies. 

The Scientific Committee has the following tasks:

· Coordinates the scientific program of the Annual Meeting,

· Defines the format of the scientific sessions, workshops, and refresher courses

· Appoints the chair persons of the scientific activities

· Evaluates, scores and selects the abstracts for the scientific sessions and the awards.

8.2 Venue and  Local Organizer

The Venue and the local organizer are selected by the GEC-ESTRO Committee on proposal of the Executive Group in cooperation with the ESTRO office.

9. General Assembly 
All members of GEC-ESTRO are invited to participate in the General Assembly. When the meeting is held with the ESTRO meeting, the ESTRO General Assembly replaces it.
The aim of the General Assembly is information, exchange and discussion of opinions.

10. Working Groups 

Working Groups are directed to certain relevant topics, which address research and development, education, and healthcare in the context of brachytherapy. The decision on a Working Group is taken by the GEC-ESTRO Executive Group and approved by the GEC-ESTRO Committee. The ESTRO bodies are informed and consulted.

Each Working Group has a coordinator nominated by the GEC-ESTRO Executive Group for a term of three years, renewable up to a maximum of three terms. The Coordinator nominates a Secretary (if needed) in order to coordinate and supervise all activities of the Working Group.

There is an overall program and an annual program. Report on progress is done on a regular basis (annually) to GEC-ESTRO Executive Group and Committee in a written form, furthermore to members of GEC-ESTRO and ESTRO during annual meetings. The Working Group should at least meet once per year, e.g. on occasion of Annual Meetings. Each member of GEC-ESTRO can become member of a Working Group. The membership is decided upon by the Coordinator and the Secretary in accordance with the group. There is a list of members of each group.

The administrative work is supported by ESTRO office. All relevant information about a Working Group is available in the ESTRO office at the respective coworker in charge of brachytherapy in ESTRO. 

The Coordinator submits the program and budget to the GEC-ESTRO Executive Group for approval every year, before the Annual Scientific Meeting.

The Coordinator of a Working Group should be member of the GEC-ESTRO Committee.

11. Teaching Courses (in cooperation with the ESTRO Education Committee)

The Director is nominated, preferably among the members of the Committee, by the GEC-ESTRO Executive Group in cooperation with the ESTRO Education Committee and appointed through the ESTRO Steering Committee. 

The term is five years, renewable one time. 

The Director submits reports on a regular basis to the GEC-ESTRO Executive Group and to the ESTRO Education Committee. 

12. Radiotherapy and Oncology

Radiotherapy and Oncology is the official journal of ESTRO and GEC-ESTRO. A special supplement includes the contents and abstracts of the Annual Scientific Meeting.

Members of GEC-ESTRO with high scientific profile in the field of brachytherapy are represented in the Editorial Board on proposal of the GEC-ESTRO Executive Group. 

Radiotherapy and Oncology appoints one editor on brachytherapy on proposal of the GEC-ESTRO Executive Committee.

13. GEC ESTRO Handbook of Brachytherapy  

A specific committee may be formed to handle all aspects of the GEC ESTRO Handbook of Brachytherapy. This Committee is composed of a group including the editors and authors of the book and representatives of ESTRO as given in detail in a Memorandum on the GEC ESTRO Handbook of Brachytherapy.
14. Marie Curie medal and Iridium Award

Two awards are given on a regular basis to renowned experts in the field of brachytherapy. 

The Marie Curie medal is given every forth year on the occasion of the joint meeting with ABS/ALATRO, alternating GEC-ESTRO and ABS/ALATRO. The GEC-ESTRO Executive Group decides upon the person to receive the Marie Curie medal in the years of the meetings held in Europe jointly with ABS/ALATRO, after consultation of these other bodies.

The Iridium award is given annually on the occasion of the GEC-ESTRO meeting. The GEC-ESTRO Committee decides upon the person to receive the annual Iridium award. 
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